
Regularly Scheduled Meeting of the 
Arapahoe Charter School Board of Directors

September 12, 2013
Media Center

Members present: Yvonne Hardison, Emily Harper, David Gaskins, Lee Tillman, Jennie Adams, Lori 
   Andrews, Curtis Ormond (7:40)
Members absent: Tim Murray, Candy Midyette
Also present:  Chris Watson, Tom McCarthy, Randy Millar, Mary Jo Masters, Brad Pino, Harriett 
   Werner, Brian Gatchel
6:32
I Administration

• Administrative Director, Tom McCarthy, called the meeting to order.  He stated that the first order of 
business was to elect a Board Chairperson and opened the floor to nominations.

• Jennie Adams nominated David Gaskins.
Motion Jennie A moved that nominations be closed.
2nd  Emily H Passed unanimously

Motion Jennie A moved that David Gaskins be elected as Board Chair for 2013-2014.
2nd  Emily H Passed unanimously

Chairperson Gaskins opened the floor to nominations for Vice Chairperson.
• Lee Tillman nominated Tim Murray.  David Gaskins stated that he had spoken with Tim and that he 

would be honored to serve.
Motion Jennie A moved that nominations be closed.
2nd  Emily H Passed unanimously

Motion Lee T  moved that Tim Murray be elected as Vice Chairperson for 2013-2014.
2nd  Jennie A Passed unanimously

Chairperson Gaskins opened the floor to nominations for Secretary.
• Emily Harper nominated Jennie Adams to serve as Secretary.

Motion Emily H moved that nominations be closed.
2nd  Lee T  Passed unanimously

Motion Emily H moved that Jennie Adams be elected as Secretary for 2013-2014.
2nd  Lee T  Passed unanimously

Chairperson Gaskins opened the floor to nominations for Treasurer.
• Jennie Adams nominated Emily Harper to serve as Treasurer.

Motion Jennie A moved that nominations be closed.
2nd  Lee T  Passed unanimously

Motion Jennie A moved that Emily Harper be elected as Treasurer for 2013-2014.
2nd  Lee T  Passed unanimously

Chairperson Gaskins opened the floor to nominations for the Board Committee Chairpersons.  Mr. Gatchel 
explained the duties of each of the Committees for the benefit of the new Board members.
Motion Lee T  moved that Tim Murray serve again as the Chairperson for the Legal and 
    Governance Committee.
2nd  Emily H Passed unanimously

Motion David G moved that Lee Tillman serve as Chairperson of the Policy Committee.
2nd  Emily H Passed unanimously
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Motion David G moved that Emily Harper serve as Chairperson of the Budget Committee.
2nd  Lee T  Passed unanimously

Motion David G moved that Lori Andrews serve as Chairperson of the Volunteer Committee.
2nd  Emily H Passed unanimously

Board Committee Chairpersons are reminded to begin searching for committee members reflecting the 
makeup of 2 teacher/teacher assistants, 2 community members, and 2 parents for each committee.  The 
Personnel Committee consists of members from the same categories, but in larger numbers to make up a pool 
of members. Beginning Committee member approvals will be placed on the Sept. 26th agenda.

• Consent Agenda
Motion Emily H moved that the Consent Agenda be approved. (Included 9-12-13 Agenda and the 

Open Session minutes of the Regularly Scheduled 8-22-13 Meeting of the ACS 
Board of Directors)

2nd  Jennie A Passed unanimously

II Correspondence and Announcements
• Chairperson Gaskins stated that the next Regularly Scheduled Meeting would be on September 26th.
• Chairperson Gaskins noted that there were no requests for the Privilege of the Floor nor any 

Discussion of Public Input.

III Operations
A Finance and Facilities Report Chris Watson  Business Director 6:44

• Mr. Watson distributed his written report (Attachment A), parts of which (Budget Summary and ISIS 
Report) had been sent to members by e-mail earlier during the week. He offered to answer any 
questions.

• Mr. Watson gave a Transportation Update. Because of increased enrollment of 58 students from the 
Craven County side of the river, an additional bus is making the ferry trip each day. . State guidelines 
for the maximum number on a bus change when high school students are added, so the extra route 
was needed. Susan Crowder will drive the new route.

• Mr. Watson reported that the number of students enrolled in the free and reduced lunch program is 
57.6% at this time; a decrease. There are 29 students who were eligible last year, but have not 
submitted a new application for 2013-2014. He is diligently trying to contact those families to determine 
if their eligibility has changed.  If no more applications are submitted then the new year’s number could 
drop to 50.69%, greatly affecting our federal funding.  He suggested that some means of providing the 
proper F&R application during the initial school application process could help inform more parents of 
their choices.
B Administrative Director’s Report Tom McCarthy 7:10

• Mr. McCarthy distributed a written report. (Attachment B)
• Mr. McCarthy reported that current enrollment was at 428 students.  There is a wait list at grades K, 1, 

6, 7, & 8.
• Mr. McCarthy invited a discussion on the current cap numbers established by policy.  He suggested that 

a “one cap policy” would be better utilized throughout the year instead of the “application cap” policy 
now in effect. He reminded the members that our attention to students is enhanced because of our 
dedication to assistants in grades K-8 which far exceeds the traditional LEAs policies. He suggested 
that the cap be 25 for the upper grades and lower for the younger students.  A lively discussion 
followed.  Emily H offered that the 25 would be too large for ACS’s role as a small, nurturing learning 
environment. If the policy is to be changed then the discussion for a classroom’s actual cap numbers 
will be on going and for reviewed at a later date.

• Mr. McCarthy informed the Board that there have been snags in the Cooperative Innovative High 
School process. Mr. Millar reported ambiguity in the language of the Application Process (115C-238.51) 
regarding who might apply.  “A local board of education and at least one local board of trustees” does 
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not equate a charter school board in the eyes of DPI officials. This may need some legislative attention 
or official interpretations.  When Mr. Millar attended the New Schools project informational session two 
of the eight schools at the meeting were charter schools.  He reported that the New Schools Board had 
indicated an interest in working with charter schools.  There will be more discussion on this topic at a 
later date.

• 7:30 Mr. McCarthy introduced Mr. Brad Pino, ACS Band Director, to make a presentation on the 
proposed After School Band Lesson Program. Mr. McCarthy distributed a report from Mr. Pino on the 
logistics and research for the project. Attachment C.  Mr. Pino explained the proposal and answered 
questions. The Board will read the information and add as an action to the Sept. 26th meeting agenda.

• Mr. McCarthy provided the requested job descriptions for the Assistant Director’s position and that of 
the Technology Technician. The Board members requested time to read and study the descriptions 
before action.  Chairperson Gaskins will place the item on the September 26th meeting agenda.

• Mr. McCarthy provided a copy of the “Statement of Intent for 2014-2015”, due by October 18th, noting 
the change in content due to a change in the law.  He will fill the form out stating that ACS intends to 
add Grade 10 for the 2014-2015 school year.

• Mr. McCarthy asked that the Board recognize Mr. Mike Fuller, a Teacher Assistant and bus driver, for 
his quick response and heroism as the driver of the bus who came upon a fatal car accident on Hwy 
#306 in Grantsboro.  Chairperson Gaskins asked Jennie Adams to create an appropriate document.

• Mr. McCarthy requested that the Board Policy Committee work with the High School Policy Committee 
on creating guidelines for coursework that ACS will accept from outside the school.  Lee T 
acknowledged the request.

C Personnel Tom McCarthy
Motion Jennie A moved to go into Closed Session according to GS 143-3189.11(A)(6) to discuss 
     a personnel licensure issue.
2nd  Emily H Passed unanimously  7:40

Back into Open Session 8:06

• Mr. McCarthy informed the Board that he would work with the employee and DPI to help clarify and 
facilitate the licensure situation.

• Mr. McCarthy presented a list of substitute applicants for approval.

Motion Jennie A moved to approve the addition of Janie Hardison, Carolyn Sinclair, and Lorraine 
    Yeager to the 2013-2014 substitute list subject to successful completion of a 
    background check.
2nd  Emily H Passed unanimously

• Mr. McCarthy requested approval to present and sign a Physical Therapist Contract.

Motion Emily H moved to approve a contract for Physical Therapy services provided by Jan 
    LaGuardia for 2013-2014 at the rate agreed upon.
2nd  Yvonne H Passed unanimously

Chairperson Gaskins recognized Curtis Ormond for new business.  Mr. Ormond addressed the Board stating 
that he had accepted a new position at his workplace that would require a lot more travel.  He regretted having 
to inform the Board that he would not be able to fulfill his duties as a Parent Member for the rest of his 3 year 
term, ending in 2014.  He would submit his resignation in writing to Chairperson Gaskins. Members expressed 
their sadness for losing him to the Board, but glad that the new position would be a step up in responsibilities.
Chairperson Gaskins will entertain parent replacement nominations at the Sept 26th meeting.

• Mr. McCarthy and Mr. Millar left at 8:13/

D Board Goals  Mr. Brian Gatchel  8:15
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• Mr. Gatchel informed the members that he would continue Board Training for a few minutes each 
meeting.  He stated that all members should be ready on the Sept.26th meeting to declare any 
Conflicts of Interest in the public forum.  He explained the By-Laws Section 3.5 about Conflicts of 
Interest. The members should state how each is connected to ACS in an Open Meeting where it will 
be recorded in the minutes.

• Mr. Gatchel reviewed the By-Laws 5.5 and 5.6 sections referencing Board member resignations 
and the filling of vacancies.    8:23

Chairperson Gaskins asked new Board members to give their contact information to Jennie Adams.
• Lee Tillman    ltillman@havelocknc.us     5814 Kershaw Rd.   Oriental, 28571
• Lori Andrews    lori.andrews@arapahoecharter.org    251 Chair Road New Bern, 28560
• David Gaskins   dgaskins83@embarqmail.com    20 Hardison Drive Arapahoe, 28510

Emily Harper asked the Chairperson if Mr. Russel Lee, an original advocate and activist for ACS who passed 
away last week, could also receive a Resolution of Appreciation posthumously at the Sept. 26th meeting.  Mr. 
Russel built picnic tables, made the labels for the bathrooms, created the hooks for all the hallways, and built 
the kid-sized kitchen sets for Kindergarten during the first years of the school.  He had attended all of the 
Annual meetings up until 2013 and was attributed with a motion in each year’s minutes.  Jennie A will create 
the documents.  Mr. Russel’s three daughters and family should be invited to receive the honor.

IV School/Community Activities
Chairperson Gaskins stated that the following activities would be of interest to the ACS community:

• Early Release – Friday, September 27, 2013
• Teacher Workday, - Monday, September 30, 2013

Motion David G moved to adjourn.
2nd  Emily H Passed unanimously   8:31

Respectfully submitted,
Jennie Kennel Adams
Secretary
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